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Progress Report:

The Child Day-Care Services Study was released to the community in June 1587.
A large, enthusiastic, and active JCCI Implementation Task Force was convened
shortly thereafter, which divided into subgroups to work on various aspects of
the study's recommendations. Positive steps were taken early on toward
implementation of many of the specific recommendations.

The study's keystone recommendation is establishment of a private, nomnprofit
coordinating organization to act as an umbrella and catalyst for expansion and
improvement of child day-care services in Duval County. The 4~C Organization
in Orlando was seen as a model after which to pattern a cooxdinating organiza-—
tion in Jacksonville. One of the subgroups began working toward development of
this organization, -including making a visit to Orlande. However, in September
1987, the newly elected mayor of Jacksonville, Tommy Hazouri, made cleayr in his
address to JCCI'S amnual meeting that he desired and intended to implement the
study's major recommendations through the City's Child Services Division. He
requested a two year period to demonstrate the City's commitment to child care
in relation to the study's recommendations. :

A series of meetings between representatives of the JCCI Task Force and the
Mayor's Commission on Children and Youth led to a working asreement for mutual
efforts toward implementation of the study's recommendations. The Mayor's
Commission created a Mayor's Child Care Advisory Task Force to spearhead the
mayor's child-care policies and the study's recommendations. A number of JCCI
Task Force members were appointed to the Mayor's Advisory Task Force. The
Mayor's Task Force established several subcommittees and began working on a
wide range of issues, most of them related to the study's recommendations.
Progress was soon evident in a number of areas, the most significant of which
was establlshment of Child Care Central, a telephone information and referral
sexvice. ‘ -

Meanwhile, an independent Corporate Child Care Task Force af valuniteers was
working specifically on educating and motivating corporate employers to
consider providing child care or child-care benefits for their employees.
These efforts, which began before the JCCI study was conducted, were in—
vigarated by the study, and several JCCI Task Force members became involved in
the Corporate Task Force's activities. The Corporate Task Force has sponsored
a mmber of workshops featuring corporate child-care experts from arcund the
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country., To involve the whole community in the child-care 1ssue, the Task
Force also created the ‘concept of "Week of the. Working Pa¥rent " whlch includes
a number of seminars, a corporate awards lunchéom,- Ead¥Ehild<tare center open
houses. The first of these Weeks was held .in: 1988i:¥hé¥Second” is scheduled in
January 1990, with over 50 local corparations partieipating. ‘

Partly as a result of the. JCCI study.and the- work -af +the- Carpnrate Task Force,
several cnrporatluns have developed on-site child-care centers, resource and
referral -services, .0or cafeteria benefit packages which include a child-care
Dptan. Most v151b1y, Barnett Banks, Inc. has included:a child-care center in
its new cnrpurate headquarters complex, -and Anerican Express 1s*inst1tut1ng a
resource aud referral serv1ce for its- employees. ool

. ok J,ﬁ..-
Early on, the Junior League offered bath f1nanc1a1 and volunteer ‘Gsgistance
toward implementation of the study's recommendations.  Members became actlvely
involved with both the Mayor's Task Force and the Corporate ‘Task Force. In
particular, Jumior League.members conducted the volunteer survey "of child-care
centers which provided the data necessary for the City to establish a telephone
information and referral system. In addition, the Junior League financed

publication of a child care directory containing similar information,

During the same period, the Community Development Board of the Chamber of
Commerce endorsed child care as a high priority, sought to encourage -expanded
corporate child care, and began working toward establishment of a Child
Services Board in Jacksenville's local govermment. This board would be
patterned after the Juvenile Welfare Board of Pipellas County. Its concerns
would reach beyond child-care sexrvices to include a wide range of services for
children and youth. The JCCI study committee had bheen impressed with the JWB
approach but had opted for the 4-C private, nonprofit medel, feeling that a
private approach had more chance of success in Jacksonville than a new govern-—
mental agency. In September 1989, however, the Jacksonville City Council
approved creation of such a board, opening the way for placement on the
November 1990 ballot of an issue authorizing the board to 1evy up to 1/2 mill
of ad valorem tax fundlng for children and youth services.

In January 19892, Julia Suddath and David Williams, cochairmen of the JCCI
Implementation Task Force, made an dinterim repart toc the JCCI Board of Direc—~
tors. They documented the status at that time of progress toward implementa—
tion of each recommendation, finding substantial progress on a number of
recommendations but a continuing lack of a single, cnmprehen51ve coordinating
body. ‘ :

A copy of the interim report was sent to City officials in February, along with
a letter recognizing that the mayor's two-year period would ‘be expiring in
September 1989 and stating that at that time JCCI would again assess progress
toward implementation and discuss further jmplementation actions.

For a number of reasons, this progress report has been delayed until now.
Among these reasons was knowledge that, although not requested by JCCI, City
officials had decided to prepare their own assessmeni of their implementation
of the study's recommendations. That assessment was received by JCCI late in
October. It is detailed and in fact documents a wide array of implementation
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efforts, only some- uf whlch»are'dlrcctly the product of” C1ty efforts. Never-
theless, the assessment-p;nvggesuev1dence ofimuch act1v1ty and progress on the
part of the City..- gha. assessmznmtrepurt has.been c1rculated tao JCCI Board
members by mail. S PR TR

The City's assegsment. does: nok: document cnmpletely the efforts of the Ccrpurate
Child Care Task Force. Farly.in November, JCCI requested a wrltten summary of
that task force's act1v1tles, which is attached. This group, togo, ‘Has made
substantial progress.. Mnst.51gn1f1cant s its. 1ntent shortly to its status,
effective in January 1999g frem-teing a-voluntesr group to becomlng an 1ncor—
porated private,. nunpruflt organmization: -The new Family Care Connections, Inc.
will have a broadly deflned child-care m1551nn Whlch gnes well bcyund but still
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includes corporate child earc. . & i
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Clearly, a lot is’ gulng on in. Jacksnnv111e around the issue of chlld day care,
and the JCCI study has had a lot - tp do with the energ ~-mnmentum, “hnd PYOEYESS
which are now evident. . JCCI's philosophy of implementation is not to do the
job completely ourselves.. Instead, JCCI plays the catalyst role of inciting
the commmity to take on the tasks of implementing the recommendations and of
jnstitutionalizing the resulting reforms in the community. JCCI's implementa-
tion effort in relation to the Child Day-Care Services Study appears to have
progressed to the point where the community has taken hold and self-sustaining

momentum has been generated which will not scon be dissipated.

Many of the study's specific recommendations have been implemented oy are in
the process of being implemented. Both the Mayor's Task Force and the Cor-
-porate Task Force have made major contributions toward these successes. Some
of the recommendations are lagging, however, because of the contimued lack of a
comprehensive, community-wide, coordinating organization. The Mayor's Task
Force has been making a concerted effort in this direction. However, as
‘compared to the vision in the study recommendation, it is hampered by its
advisory status, its limited resources especially from the private sectar, its
location within city govermment, and its primary emphasis on govermment-—
subsidized child care. Potentially, the new private, nonprofit Family Care
Connections, Inc. and the forthecoming public Child Services Board may be able
to provide the organizational vehicle for creation of the kind of community-—
wide, comprehensive coordinating entity envisioned in the study.

Recently passed state legislation provides for establishment of and funding for
comprehensive resource and referral servicels in localities around the state.
The law requires that these services be operated by a single private, nonprofit
organization in each local area. The Family Care Connections, Inc. may become
the vehicle for this service in Jacksonville, providing for it a strong base
from which potentially to build a comprehensive coordinating function. '

Passage of the tax referendum will determine the potential effectiveness of the
Child Services Board. Although the JCCI study takes no position on this issue,
its approval by the vaters would be consistent with the objectives of the JCCI

study.

With these thoughts in mind, the time appears right for the JCCI Implementation
Task Force to discontinue its active implementaticn efforts. At the same time,

3



many individual task force members will coatinue to commit time and energy on
their owa toward involvement in child-care issues. Beyond. this, David Wil-
liams, cochairman of the Implemesntatien Task Force and a JCGI Board member,. has
agreed to continue as a representative of JCCT on child~care issues in-such
situations where JCCI's formal input and representation might be useful in
furthering continved implementatior of the study's recummendatluns..

Recommendation:

Therefore, it jis recommended that the JCCI Board of Directors discontinue the
Child Day-Care Services Implementation Task Force, while encouraging individual
task force members to continue their active commurity involvement:an. child—care
issues. It is further recommended that the Board assiszn David Williams to
continue to represent JCCI in relation to this study, as guided by the Board,
vwhere such representation may be helpful tuward continued Jmplementatlun of the
study's recommendations.



